Bow School District, SAU #67

Superintendent’s Report

February 3, 2011

Our meeting this February will be a preparation for the Annual District Meeting in March.

Presentations:
The Educational Focus will be a presentation on the latest NECAP scores, which will be made public on
January 31*. T have not seen the data yet, but will bring a report to the meeting.

Follow-up information:
The Go Live date for Infinite Campus is February 7. We are planning a board demonstration of the
system after we get it up and running.

Action Issues:
The Draft Calendar for next year is on the agenda. A major proposed change is the addition of early
release days for professional development.

We need to discuss preparations for the annual meeting publications and presentations. The Budget
Committee usually meets after the hearing and votes on their final recommendations. However, legally
they have until February 18" to finish their work. Duane needs to post the warrant by February 24",

The board could warn a meeting for February 8" for the conclusion of the budget hearing to react to any
proposals of the budget committee, or to vote on any petitioned articles that could come in. Duane and |
would also be available for evening meetings on February 9, 14 or 15. I will be out of the office
February 16-18 and Duane will be out February 21-25. We could schedule a strategy work session
during any evening of February Break (2/28-3/4). We also usually warn a meeting of the board prior to
the annual meeting on March 11 to deal with any last minute business. We do have a regularly
scheduled board meeting set for the day prior (3/10) that we could adjust if needed.

Committee Work:
The Policy Committee should set a meeting to discuss fundraising concerns.

Future Issues:
Budget Hearing February 8th

Non-public Session:
The board should plan on meeting in non-public to discuss negotiations issues.




