Bow School District, SAU #67

Superintendent’s Report

November 4, 2010 School Board Meeting

November is a busy time as we wind down the first quarter. Parent conferences are scheduled around
Veteran’s Day. We are in the process of reviewing the Principals’ budget requests and preparing the
Superintendent’s budget for transmission to the Board in mid November. We are continuing to work on
implementation of the Bullying Policy, the Infinite Campus Student Information System, and the
Curriculum Mapping project. The Board is invited to come to the November 24, 2010 PD half-day from
8:30 to 11:30 a.m. where updates on these three initiatives will be given.

Presentations:
The Educational Focus is surrounding a campus master plan for BHS.

Follow-up information:

I have drafted a revised Bullying Policy for first reading. This draft reflects our discussions at the work
session and also incorporates some elements from other draft policies that were developed by Primex
and other law firms. Our policy and procedures for bullying should mesh with our present policies and
procedures that address bullying and other similar behaviors, and respond to the new requirements of the
law. We should not create a new parallel process that is different from our practice. The Assistant
Principals will be working on a form for initial reporting / investigation / determination and final
reporting. This form will not be part of the policy, but will be a procedural regulation to implement the
policy. I hope to have the draft form at the meeting for informational purposes.

Action Issues:
* We need to act on the Intersession proposal.

*  We would like to set an early release day for February 2, 2011 in order to have concentrated
training time for the implementation of the SIS system.

* We need to finalize our policies. We should discuss a plan for dissemination and public input for
the bullying draft policy prior to the adoption in December.

Committee Work:

Future Issues:

The Budget work session dates are December 3 and 9, 2010.

We need to set a topic of our November 17, 2010 work session.

Cliff Chulada would like to have some time to talk to the Board about concussion protocols.

Non-public Session:
The board should plan on meeting in non-public to discuss negotiations issues.




